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The leadership of the Education Commission of the States, at the fall 2007 meeting, identified the alignment of 
education, workforce and economic development as an area of primary focus.  
data that would help states develop, implement and sustain policies that foster alignment
quickly, deeply, inclusively, and cost effectively, 
summer of 2008 joined with Knowledge in

KPI worked with ECS to hold a Jam (an online exchange
Development, focused on building effective partnerships.  
was developed and administered prior to the Jam
relevant to the topic.    Eighty seven people completed the survey and 
Jam discussion threads: 

1. Making the Case for Alignment: What’s the Ret
2. Creating Powerful Partnerships: Connecting People, Perceptions and Policy
3. Building an Effective and Sustainable Strategy

This report is a summary, synthesis, and analysis by Knowledge in the Public Interest of the Jam discussion. The 
report was prepared by Diana Woolis, Susan Restler, Brenda Kaulback and Lisa Levinson. 

II. Summary: It’s the Educonomy!
Four action imperatives critical to aligning education, workforce and economic development emerged from the 
Jam exchange. The Action Imperatives are: Creating Effective Partnerships, Collecting and Using Data, 
Leveraging Funding, and Cultivating Innovation. 
under t he appropriate Action Imperative as a part of the analysis. These
where and how they might focus to improve alignment.  In addition to the ideas collected through the direc
Jam exchange, participants posted a substantial number of resources, models, pilots and best practices that are 
available to states as examples of alignment in practice. (See Appendices A and B)
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The leadership of the Education Commission of the States, at the fall 2007 meeting, identified the alignment of 
education, workforce and economic development as an area of primary focus.  ECS committed itself
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quickly, deeply, inclusively, and cost effectively, ECS chose to conduct some of its initial work

with Knowledge in the Public Interest (KPI) to do so. 
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Development, focused on building effective partnerships.  The Jam took place on October 22 

rior to the Jam, which informed the discussion framework and collected data 
relevant to the topic.    Eighty seven people completed the survey and thirty people participated in 
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Creating Powerful Partnerships: Connecting People, Perceptions and Policy
Building an Effective and Sustainable Strategy 

This report is a summary, synthesis, and analysis by Knowledge in the Public Interest of the Jam discussion. The 
report was prepared by Diana Woolis, Susan Restler, Brenda Kaulback and Lisa Levinson.  
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available to states as examples of alignment in practice. (See Appendices A and B)  

2. Using Data to Mind 
the Gap

Quantify the Alignment 

Together

Calibrate Supply and 

3. Funding 
Underwrites Success

•Secure New  Resources

•Distribute Resources 
Strategicly

•Create Incentives

4. Innovation Leads 
to Sustainability

•Go Regional

•Leverage Web2.0

•Standardize and 
Restructure

Knowledge in the Public Interest 2008

Action Imperatives for Aligning Education, Workforce and Economic Development

4 

The leadership of the Education Commission of the States, at the fall 2007 meeting, identified the alignment of 
committed itself to collecting 

 Wanting to work 
ECS chose to conduct some of its initial work online, and in the 

on Aligning Education, Workforce and Economic 
took place on October 22 - 23 2008.  A survey 

which informed the discussion framework and collected data 
people participated in the three 

Creating Powerful Partnerships: Connecting People, Perceptions and Policy 

This report is a summary, synthesis, and analysis by Knowledge in the Public Interest of the Jam discussion. The 
 

Summary: It’s the Educonomy! 
itical to aligning education, workforce and economic development emerged from the 

are: Creating Effective Partnerships, Collecting and Using Data, 
tactical strategies that were grouped 

can guide states on 
where and how they might focus to improve alignment.  In addition to the ideas collected through the direct 
Jam exchange, participants posted a substantial number of resources, models, pilots and best practices that are 

 

4. Innovation Leads 
to Sustainability

Go Regional

Leverage Web2.0

Standardize and 
Restructure

Knowledge in the Public Interest 2008 

nd Economic Development 



5 
 

III. Overview: Jam on Education, Workforce and Economic 
Alignment  

The goal of this Jam was to help states and ECS develop action blueprints for action for creating effective 
partnerships between education, workforce and economic development that result in filling high-need jobs. 
Work began in July 2008 with the development of a work plan and survey (See Appendix D).  The Jam site was 
created and the survey was administered in August.  Survey data was analyzed in September, the Jam discussion 
framework was developed and expert moderators were recruited.  Invitations to the Jam were sent in early 
October.  The Jam took place over two days – October 22 and 23, 2008. 

The Jam was organized around three discussion threads that emerged from the pre-Jam survey analysis:  

1. Making the Case for Alignment: What’s the Return on Investment? This discussion thread explored 
how state leaders can understand the opportunities and benefits of greater alignment.   The goal of the 
discussion was to   identify the best strategies for making a case for greater alignment: What data are 
needed, how best to assess a state’s current situation, and how to identify the key policy barriers that 
prevent alignment. 

2. Creating Powerful Partnerships: Connecting People, Perceptions and Policy This discussion thread 
explored how to get all the right people to the table and actively involved in alignment issues. The goals 
were to identify strategies for creating a shared vision and define the roles and processes for creating a 
successful set of partnerships. 

3. Building an Effective and Sustainable Strategy This discussion thread explored how to sustain existing 
efforts to create greater alignment. The goal was to identify the key policies and practices that states 
can and do employ to achieve greater alignment and sustain their collaborative efforts in a manner that 
has measurable impacts on the economic and workforce objectives for states and regions. 

Jam participants explored best practices, policies that enable best practice, and key challenges.  In 
less than 5 months, with no face-to-face meetings and at substantially less cost than a conference 
and/or traditional research methods: 

• 87 people from 27 states completed the survey, and results were analyzed  

• 82 people registered on the Jam site and 62 people logged on to the Jam 

• 30 people participated and made a total of 209 posts and contributed 34 resources (documents, 
websites, etc) 

• 3 weeks post-jam the first draft report was completed  
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Why “Jam?” 
A Jam is an online exchange. A group of people 'speaks' together, using written posts, about a subject of 
importance to them. The discussion is actively facilitated to elaborate and deepen the exchange. Often experts 
are invited to contribute their experience and to moderate a portion of the discussion 

One of the advantages of a Jam is that it assumes that participants will come and go as their personal schedules 
permit – reading and commenting when they can. For this reason most Jams occur over at least a full day. While 
a Jam creates its own record, at its conclusion the discussion is organized, synthesized, and analyzed.  All the 
materials that are posted or referenced during the Jam are pulled together and included in the analysis. The 
analysis can be shared both on and off-line. It is the analysis of a Jam that accelerates and deepens work and is 
the heart of the return on investment (ROI) of “Jamming”. 
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IV. Methodology 
Knowledge in the Public Interest has developed a standardized methodology for our work.   

 
  

Pre Jam 

 

Jam Set Up The Jam Jam Analysis and Report 

 

• define Jam goals, 
objectives, target 
audience 

• develop, administer  
and analyze survey  

• derive Jam threads 
from data 

• refine the discussion 
framework 

• identify and invite 
participants, guest 
experts, moderators 

 

 

 

• create Jam site 

• set up participant 
membership including 
log in information and 
profile completion 

• create glossary and 
resource library 

• engage and prepare 
moderators and guest 
experts 

• encourage participants to 
explore the site 

 

facilitate the discussion 

• provide suggestions  and 
support to thread 
moderators and guests  

• manage content 

• generate discussion 
summaries/briefs at 
appropriate intervals 

• join the discussion on an 
as needed basis 

• provide technical support 

• help those unable to log 
in 

• help participants post 

• post links in posts when 
needed 

• enter resources in the 
resource database 

• add terms to the glossary 

analyze  

• extract key verbatims 

• categorize verbatims 

• identify overarching themes 

• analyze for implications 

• generate Jam data: number of 
participants, posts, views, resources 
posted.  

• write report 

• synthesize findings 

• create Appendices for Jam Report: 

• List of resources posted 

• Summary of survey results 

• Directory of Participants 

• Transcript 

• submit for feedback and editing 

• help adapt report  for targeted 
publication/communication 
opportunities 

• share with Jam participants and 
others as appropriate 
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V. Findings 

Finding 1: Partnership Gets Us Past Go 
The fulcrum of successful alignment is successful partnerships. Local, regional or statewide - groups and councils 
create common missions with specific action plans based on demographic and economic data to achieve better 
pathways from educational programs to sustained employment.  Building successful partnerships has inherent 
challenges including bridging cultures, breaking down silos, being creative with funding mandates and streams, 
and overcoming language and definition differences. Creating a workforce development “system” from 
fragmented pieces and getting to a shared focus and understanding of the connection between education and 
economic growth takes time and requires trust. This Jam suggests that for many states, regions, and 
communities, partnerships of this kind are a new way of doing business.  

However, the data reveal that for some, new partnerships are already forging innovative uses of resources to 
build a skilled workforce.  Career Pathways is a bridge that spans and focuses multiple interests. Career 
Pathways changes the approach education takes to teaching and reaching out to business and connects business 
directly to education. As Katherine DeRosear, a Jam participant states, in Virginia “I talk about the ‘educonomy’ 
or the convergence of education and the economic policies and related initiatives” to both business and 
educational entities. 

 

Tactic A: Lead from Strength 
Nothing happens without strong leadership.  Whether the Governor is the initiator, as in Virginia and Ohio, or 
the Department of Labor, as in Alaska, the Jam reinforced that there must be commitment and energy at a high 
level to keep alignment moving forward.  

The Alaska Department of Labor and Workforce Development has become the engine behind funding targeted 
industry training, high growth, high demand, high skill, for our state and has recognized the need to support and 
help build and rebuild high school programs as appropriate responding to those workforce trends. (Smolin)  

Leaders need to create structures for the necessary partnerships. Statewide and regional P-20* councils such as 
those in Ohio, Colorado, and Kentucky, and regional monthly meetings, such as those convened by the 
University System for the Ohio Skills Bank, are some ways states make sure partners have face-to-face time on a 
regular basis to build personal relationships, camaraderie, and trust.  

The P-20 Council provides formal policy advice to the Governor and Governor's Office.  …The Jobs Cabinet, on the 
other hand, is in the business of creating local responses to specific workforce needs.  Both are working hand-in-
hand. (Gianneschi)  

 

Business leaders can be very influential in securing both business and educational buy-in.  

                                 
* P-20 is used as a general reference to K-12, P-12, P-16, and P-20 throughout this report 
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It’s also effective to have a “business champion” who is recognized as an opinion leader. We have been fortunate in 
Virginia to have the Vice President of Human Resources at Northrop Grumman lead the CRC effort. He now chairs 
that State Workforce Investment Board and serves on many national workforce policy committees, so he has been 
influential in securing business buy-in within Virginia. (DeRosear)  

Local Workforce Investment Boards (WIBs), Chambers of Commerce, schools, community colleges or four year 
colleges are all lead organizations creating partnerships that align education and workforce development on the 
local or regional levels, and can vary from region to region within a state.  

Arkansas has several regional team leaders with team members from local and state economic development 
entities, two- and four-year colleges, and local business/industries. (Wheeler)  

And leadership at the federal level would go a long way to breaking down established silos. The alignment of 
resources would create incentives for new partners to come to the table to be eligible for funds. Most 
importantly, alignment on the federal level would help adults and young adults have an easier journey toward 
their chosen career. 

There's little alignment of these dollars towards outcomes that meet 21st century workforce development needs. 
What is direly needed is someone at the federal level who can be empowered as a sort of ombudsman on steroids--
perhaps a workforce czar--who can comprehensively examine these programs and work with national expertise on 
resource alignment towards training workers to enter into careers in demand. (Harris)  

 

Tactic B: Include and Engage 
Taken together, the perspectives of the Jam participants show that going it alone is no longer an option for 
education, workforce development, or business. Yet, joining forces is a paradigm change for most.  The data 
show that overcoming turf issues, examining duplication of resources, crafting collaborative approaches and 
responding dynamically to environmental changes challenge all partnerships.   

Partnering means creating relationships and structures that can be sustained, but it also means changing the ways 
we look at the world. Partnerships must be built to evolve and to be able to cope with a changing environment. 
(Sorenson)  

There are, nonetheless, many examples of successful efforts that included diverse partners in meaningful work 
toward alignment.  State and local P-20 Councils, a statewide Task Force, regional teams or energizing and 
broadening the focus and scope of WIBs, and instituting the Career Readiness Certificate are approaches 
Colorado, Kentucky, Ohio, Arkansas, Alaska, Virginia, and Wisconsin use to bring partners together to do 
substantive work. 

The Oklahoma Certified Work Ready Communities program encourages regional partnership toward common goals 
of graduation rates and skills certifications of both available and existing workers. This has been done largely due 
to our partnerships with the State Regents, Career Tech, Department of Human Services and local Workforce 
Investment Boards.  Our partnership is fostered thru an interagency staff team made up of high level managers 
from each of these entities (known as the workforce solutions staff team). This team also helps to support the 
Governor's Council for Workforce and Economic Development (which serves as the state WIB) but has been re-
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constituted by Governor Henry with a broader purpose to align workforce, economic development and education 
policy. (Watson)  

Matt Gianneschi, Senior Policy Analyst for Education Policy and Initiatives to Colorado Governor Bill Ritter, 
suggests that regional and state teams should reflect the various opinions in education policy and include 
teachers, board members, executives, and other community members, and balance membership with those in 
administrative and non-administrative positions. Doing so helps widen the membership of career pathways 
groups and engages those at all levels of the service delivery system from the ground up. 

Being creative can mean engaging new partners and sectors in the career pathways discussion. In Wisconsin, a 
Task Force on Arts and Creativity in Education, chaired by the State Superintendent and Lieutenant Governor, 
identified the knowledge and skills learned through fine arts that will, as S. Paul Sandrock stated, “grow the 21st 
century economy where creativity and entrepreneurship are essential.” 

Collaboration seems to work best when everyone respects the expertise of the individuals and organizations or 
agencies in the partnerships. For example, the Ohio Skills Bank relies on regional industry to provide subject 
matter expertise and on education to offer expertise on curriculum and pedagogy. 

While adult education and workforce development professionals can push for the alignment of education, 
workforce, and economic development, it is most successful when an economic development professional 
recognizes education as a key driver of economic development. (Stacy)  

Creative collaborations to fill identified regional needs can succeed with partnerships as well.   

As for engineering degrees, two of our campuses in North Dakota are working together to offer engineering 
degrees, not just in the eastern part of the state, but also centrally. The hope is to entice more students into that 
field of study and keep them closer to home. (Kelsch)  

New funding and/or performance measures that emphasize regional work over  individual agency or institutions 
promote regional partnerships. Since funding is to the region as opposed to an organization, partner 
engagement increases. The Ohio Skills Bank is trying this approach to break down silos and reward functional, 
successful regional partnerships. 

The Sitka Education Consortium has worked together for 16 years.  It includes 3 high schools, 2 colleges, the Sitka 
Tribe, the City of Sitka, Job Center and Sitka Works, a nonprofit. Collectively, they have raised $15 million for career 
and technical education projects, facilities and programs. The group does pool resources and money, and avoids 
duplication of services. (Martinsen)  

 

Tactic C: Communicate, Communicate, Communicate 
Keeping everyone informed helps partners feel valued and engaged.  Jam participants find that a combination of 
face-to-face meetings, email, regular conference calls, and newsletters or updates is effective. 

We got in the habit of talking to one another. (Harris)  
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Communication, communication, communication. In this digital age, there is no good reason that people can't be 
informed. (Fellrath)  

Communication across silos is daunting at first.  

In order to succeed each partner must be able to expand perspectives to understand others. We all have differences 
(K-12, community colleges, 4-year institutions, business and industry, government, etc.). Our language, structures, 
reward systems, values and more differ. (Sorenson)  

State and regional forums with regular face-to-face meetings go a long way to overcoming siloed thinking and 
culture.  

Simple things like monthly meetings start breaking the silos down. Every institutional participant wants to be 
informed, wants to be respected, and wants their voice to be heard. The decentralized OSB regional leadership 
structure, led by and for the regional partners, gives our partners a forum for that to happen.  (Fellrath)  

Exploring the different cultures and mandates of each partner builds understanding and trust, particularly if 
everyone feels they are heard.  

Hands down, the most successful has been highly encouraged/required face-to-face meetings with workforce and 
higher education faculty and staff. These meetings have occurred all the way from the Governor's cabinet level to 
the campus/local One Stop level. They are regularly scheduled (monthly or quarterly) and have led to a greater 
understanding on both sides. (Wheeler)  

Events to celebrate partnership help build community.  Involving business partners as champions, then 
celebrating their involvement, builds good will and increases business engagement. 

First of all, (employers) want us to listen!!! Too often, educators and One-Stops are trying to "sell" a product or 
service, and they don't listen to what the company is saying. Our job is to listen and help them find solutions, and 
sometimes the solution isn't what we have to offer. It may be a referral to somebody else. (Stacy)  

One of the ideas that emerged in the Jam was the power of an outside facilitator in contributing to success. The 
Ohio Skills Bank obtained outside funding to bring in a third party facilitator who convened the initial 
stakeholder group and  continued to support the effort throughout its development and expansion. Outside 
facilitators can help bridge silos because they are unaffiliated with any single interest.  Their independence from 
any group or organization within the state can make communication more open and less politicized. 

Having a third-party honest broker is essential in bringing together disparate parties who actually have common 
interests. KnowledgeWorks was empowered by Ford to play this role in Ohio. I really hope other states can tap their 
philanthropic communities to play this major convening and strategy-building role. Based on the Bridges work, we 
have proven examples on how to do this (not just in Ohio). (Harris)  

Finding 2: Use Data to Mind the Gap 
Jam participants referenced the importance of data in almost every context.  From standardizing systems, to 
using dashboards, collecting, selecting, sharing and communicating key data points were held as a cornerstone 
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of a solid alignment strategy.   The Jam analysis suggests elements of a conceptual framework for assessing the 
alignment gap of Jam participants. 

Tactic A: Quantify the Alignment Gap 
Return on Investment (ROI) is a profitable guiding concept in alignment work. It suggests that there is a 
quantifiable cost to the perpetuation of siloed workforce development and a measurable benefit to alignment. 
However, alignment ROI is not a one-time calculus. An alignment effort involves systemic change and a 
commitment in perpetuity to respond dynamically to evolving workforce requirements. 

The OSB (Ohio Skills Bank) is not a grant project. This is system realignment. There is no defined end point. We are 
creating regional continuous improvement loops. We look at demographics and industry influencers and adjust both the 
quantity of program completers and quality of program design to reflect the times. Each targeted industry in each 
region will have the responsibility to stay receptive to regional demand. (Fellrath) 
 

Data are critical to making the case. The key is to document the “gap” between the current and projected skill 
base of the workforce and the current and projected skills and competencies required by employers (either 
current businesses or categories of business that are attractive to a locale).  

 

 

 

 

Tactic B: Count Together  
There are several compelling reasons to begin by using and linking data that are already available in a system. 
The first is that using existing data saves time in preparing an analysis. The second is that it models the 
cooperation which is a sine qua non of successful alignment work. And third, it lays the groundwork for ongoing 
data generation that will allow a community to monitor and assess progress. Linking disparate data sets is 
definitely a challenge, but not an insurmountable one.  

Workforce & 
Employer 

Skill  Needs

Education 
Opportunities

Alignment
Gap

REGIONAL ECONOMY 

Knowledge in the Public Interest 2008  

ASSESSING THE ALIGNMENT GAP 
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The tried and true principal of “keep it simple” helps the data make a compelling case for alignment.  A small 
number of powerful data points will be the most persuasive to all who need to be brought together around an 
alignment vision. These initial benchmarks can be adapted to a “dashboard” for monitoring progress over time. 

The trick is to reduce the "tons" to key indicators and (to produce) flexible reports that don't bog users 
down. (Pfeiffer)  

 

Tactic C: Calibrate Supply and Demand 
Jam participants assert that it is impossible to align education, workforce, and economic development without 
being able to pinpoint where education is not providing the requisite skills for productive employment. As Tom 
Fellrath says of ongoing work in Ohio, to do so it is necessary to have information and data on everything from 
educational content standards to targeted sector occupational skill requirements.  The challenge is to link key 
data elements and to use these to adjust curriculum.  

Structuring a dynamic response to a workforce gap analysis is the core of alignment.  We are comparing regionally-
distilled Bureau of Labor Statistics for projected annual occupational demand against regional schools' reporting of 
annual program completion outcomes through the US Department of Education's IPEDS system and the Ohio 
Higher Education Information system.  (Fellrath)  
 
Ohio Skills Bank (OSB) has developed a data tool, with the assistance of the Bureau of Labor Market Information 
(BMI) that measures the supply-demand gap in targeted sectors and then occupations within these sectors.  OSB is 
in the process of using data to identify the top four sectors across Ohio's 12 economic development regions, and 
then developing career pathways in order to create skills paths that will train adult learners to fill the various 
occupations in demand per sector. Working in collaboration with employers, we are identifying what specific 
occupations need more workers, and tapping our University System--from career tech's, community colleges, etc.--
to develop pathways specific to these employer/sector needs. (Harris)  

There is an obvious need for a dynamic process because targeted sectors may change over time and certainly 
occupational requirements within sectors change. A dashboard or set of data that captures changes in inputs 
and identifies new gaps is vital to managing alignment. 

The State of South Carolina uses the WIN Strategic Compass to align education, economic development and 
workforce development efforts. The approach uses a dashboard to display relational data in a manner that tells the 
users it is necessary to update their economic and workforce development plans, programs and services to allow for 
shifts in underlying economic, education, workforce skills levels and employment data supporting their current 
targets and goals. (DeRosear)  

The (SC) State Department of Commerce has been the lead agency in implementing the use and customization of 
the dashboard. Examples of use: Guidance counselors use it for career exploration. Educational institutions use it 
determine education gaps. Workforce Investment Boards use it to determine demand occupations and to see how 
much of their WIA training vouchers are being used for programs that lead to employment in said occupations. 
South Carolina also uses it for displaying its “skills sheds” for economic development using CRC data. (DeRosear)  

While a “MapQuest” resource that would enable a student/job seeker to map her course is an interesting 
hypothetical at this point, there are efforts underway that begin to address some of the needs. 
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The WIN Strategic Compass… will allow users to create customized reports which include data and text based upon 
user parameters such as a Career Development Plan for students or a State of the Workforce Report for 
policymakers. In addition to the turbo feature, the system allows users to create scenarios based upon industry 
growth and decline and to see what the impact would be on the workforce (supply and demand). From here, 
educators can inventory programs to see if they have what it would take to grow or recruit an industry. (DeRosear)  

Finding 3:  Funding Underwrites Success 
Identifying new funding, dispersing existing resources strategically, and creating financial incentives are three 
ways that the Jam participants’ states are creatively supporting the alignment of education with workforce and 
economic development.  As budgets tighten, such innovations become more important.  

 

Tactic A: Secure New Resources 
Initiatives such as Career Pathways allow states to pool funding streams and may make it easier to secure 
commitments for funding. Targeting federal funds like TANF and WIA have helped states like Ohio and Arkansas 
fund alignment work.  

Because (Career) Pathways is a formal process for resource integration, it pools different funding streams to meet 
training needs. (Harris)  

Arkansas's Dept. of Workforce Services … devote(s) most of its TANF training dollars to a new Career Pathways 
Initiative. … Most of the expenditures have been dedicated to training that leads to a college credential…We have taken 
… a case management model in which TANF-eligible adults with dependents in the home are provided a full range of 
services (tuition/fee waivers, funding for academic support services, transportation reimbursements, childcare vouchers, 
etc.). The program … has served approximately 10,000 students with 90% of the participants completing a credential 
(an Arkansas work ready certificate or CRC), graduating with a college-level credential, or being retained from one 
academic year to the next. (Wheeler)  

Katherine DeRosear of Richmond, Virginia advises that improved documentation of how federal dollars are 
meeting business needs may influence business leaders’ willingness to support an increase in state funding.  

… WIA dollars can pay tuition for dislocated workers or low wage workers, provide daycare assistance, transportation 
assistance, etc.  Postsecondary institutions, by collaborating with their local one-stops (the conduit for WIA in Ohio), can 
attract adult learners into their programs.  (Harris)  

It is vital to follow through once private sector support is engaged, or disappointment can to lead to disaffection. 

… large employers can also feed enrollees into pathways as a means to skill up their own incumbent workers to fill 
higher level jobs. ..employer partners… revised their policies to enable worker training…we have healthcare partners 
who have moved from tuition reimbursement to paying tuition up front.  And they work with employee supervisors to 
accommodate schooling. (Harris)  

 

Tactic B: Distribute Resources Strategically 
In multiple ways Jam participants noted how distributing funds can strategically advance alignment.  For 
example, Federal funds that might be used to support alignment often come into states through a variety of 
agencies.  

You need leadership and vision from the top. In Ohio, Governor Strickland, Lieutenant Governor Fisher and Chancellor 
Fingerhut have made clear that we need to align the assets of the State of Ohio in support of our targeted industries. 
(Fellrath) 
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Pooling them into a common funding source or aligning agency priorities promotes desired ends. Alignment-
focused contracts and modification of funding formulas are two ways to accomplish this. 

The Governor specifically asked the P-20 Council not to discuss funding.  His point was that he wanted the council to 
create the best possible recommendations related to his priorities--doubling degrees and certificates, closing 
achievement gaps, and increasing high school graduation.  Consequently, the debates about appropriate levels of 
funding were left to the General Assembly.  This proved to be a good practice. (Gianneschi) 

 Since our workforce development "system" (or lack thereof), both nationally and state, is fragmented, (Career) 
Pathways creates the process that aligns these fragmentary funding streams towards common outcomes. (Harris) 

We are also looking at ways to revise the school funding formula and perhaps look at larger governance districts. 
(Anderson) 

 

Tactic C: Create Incentives 
Money helps and Jam participants recounted how incentives create motivation.  Tax benefits for companies that 
increase employment and funding for programs that achieve desired outcomes are examples of incentive-based 
strategies.  

• Iowa community colleges work directly with the business sector to develop specific job training programs for 
current and/or future employees. These initiatives began in the mid-1980s. The community colleges have been 
very entrepreneurial and the state provides tax benefits for companies that are increasing employment. 
(Anderson)  

• Let me suggest that the only tried and true way to influence any outcomes is to design funding formulas to meet 
the goals. In Ohio, we are currently planning to move our basic funding formula for adult secondary and post-
secondary education further away from enrollments and toward the tracking of outcomes. If we want schools to 
focus on job placement, they will be incentivized to place people! (Fellrath)  

• The Chancellor intends for the schools to be funded at least in part on how well they meet regional 
employment/occupational need. No longer is the school the passive partner in the supply-demand equation; they 
now will have a real stake in its positive resolution. This is a tremendous change in thinking, but it's needed to 
support state-targeted industries that have high-wage, high-skilled jobs going unfilled in an economy that clearly 
has an available labor force (Ohio is somewhere around 7.2% unemployment right now). (Fellrath)  

Finding 4: Innovation Leads to Sustainability 
Currently leadership at the federal level is lacking, indeed the Federal Government is "unaligned" in its funding 
streams and support for education and workforce development. Federal actions to create financial incentives for 
collaboration would have a significant impact on breaking down silos. Most importantly, alignment on the 
federal level would help adults and young adults have an easier journey towards their chosen career. 

 The fundamentals of this work  lie in linking education and training to labor market opportunities. Across the 
country, whether using career pathways or developing unique assessments, the examination of skills and 
competencies, is leading to the conclusion that many, if not most, workers will require some post secondary 
education. This in turn has led to a focus on high school preparation and the transition to post secondary levels. 
In furtherance of this work several states have adopted the Career Readiness Certificate (CRC), a portable skills 
credential, and tied it to Work Keys.  
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The CRC is a two-pronged approach requiring push and pull. It connects learning with earning and an entry point to 
continued education and employment for individuals. For employers, it reduces the uncertainty of hiring qualified 
individuals that have the skills to be trainable for job specific tasks. Helping individuals and employers to 
understand the value of the CRC is currently a pull to say the least, but I do believe that once we achieve the tipping 
point we will begin to feel the push and support coming from the benefactors. (DeRosear)  

Oklahoma is implementing CRCs and has just certified two Certified Work Ready communities (we believe these to 
be the first in the nation). (Watson)  

In the Kansas City area, there is a significant disconnect in CRC discussions between the educational system and 
employers. Employers have extremely low knowledge levels of CRCs - development, benefits, appropriate use. 
Moreover, as many of the profiles have been developed in a variety of other cities/states, regional business has not 
had the opportunity to "buy-in" to CRCs as they are developed. (Gary)  

Other models that are being used by regions and states are the America Diploma Project, Partnership for the 
21st Century Skills, Net-s Standards of ISTE. Some states are developing their own standards and benchmarks. 
The National Governors Association has created the ACHIEVE/NGA program that has funded states to attend the 
College and Career-Ready Policy Academy to help them better equip students with skills needed for career 
success.  

About three years ago, KnowledgeWorks and the State of Ohio invested in developing six career pathways pilot 
sites across the state. Five are in healthcare and one is in advanced manufacturing. Through these pilots, behaviors 
of employers and the public sector changed. (Harris)  

 

Tactic A: Go Regional 
Jam participants pointed out that most employers hire from a regional or local workforce. Using regional 
employment data and connecting education with existing employers is done to greater effect on a regional level.  

In Georgia, the focus will be at the regional level and there are several work ready regions in place. Different 
regions place different emphasis on their work ready workforce, e.g. life science, or manufacturing etc. It's really 
great to see so many different folks at the same table that normally would not be interacting with each other.  P-
16 is also involved in several initiatives to increase postsecondary degree attainment including dual enrollment, 
Early College, GA's College Access Plan and the USG STEM Initiative.  The technical college system, university 
system, and department of education are also working closely together and collaborating. (Awong-Taylor)  

Educational entities can interface directly with business and build working relationships based on common 
vision/goals that promote efforts that work and directly impact the local economy. 

One idea would be to have the twenty five or fifty largest employers in a state or city adopt or own a high school, a 
community college and a four year university as their "farm system" just like in major league baseball.  Prospects 
are selected, coached, nurtured, traded and ideally become local to the franchise and owners. (Sakamoto)  

Iowa community colleges work directly with the business sector to develop specific job training programs for 
current and/or future employees. These initiatives began in the mid-1980s. The community colleges have been 
very entrepreneurial and the state provides tax benefits for companies that are increasing employment. 
(Anderson)  
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In Oklahoma, common state goals of increasing graduation rates and skills certification are taken up by regional 
Work Ready Communities.  

Oklahoma’s Certified Work Ready Communities program encourages regional partnership toward common goals 
of graduation rates and skills certifications of both available and existing workers. We have over 21,000 individuals 
with CRC's and over 100 employers that have had jobs profiled. (Watson)  

In Ohio, regions take time to develop a shared vision and then develop a work plan to achieve that local vision. 
In Oklahoma, different entities take the lead in different regions to ensure that alignment works on the local 
level and leadership is there to make it happen. 

 

Tactic B: Leverage Web 2.0  
Jam participants from rural parts of the United States revealed to the larger Jam community that including rural 
areas in certificate or degree attainment is important to them.   

We are using technology here in Utah to reach into the rural areas.  We use various configurations of IP Video to 
deliver instruction, and this works well for dual enrollment where students are getting both high school and college 
credit. This approach makes it possible for rural high schools to participate in instruction in areas that would not 
normally be available. (Wixom)  

Missouri State University started a Virtual School program several years ago, hiring master teachers to deliver live 
courses to rural schools. They generally have a teacher in the room at the remote location (Gary) 

In urban areas, in order to engage working adults it may be necessary to vary higher education class schedules. 
Also, finding ways to connect workers to educational opportunities through distance learning, Web 2.0 
technology, and asynchronous, on-demand learning are becoming more mainstream and valued. 

Tactic C: Standardize and Restructure 
The experiences shared by Jam participants suggest that innovation can come from standardizing and 
restructuring existing programs, policies, and relationships. In Iowa and Wisconsin, the focus is on revising 
and/or establishing standards with relevance and real world application that resonates with education as well as 
business. Standardizing English language arts and mathematics grew out of a business summit in Wisconsin. 
Now students will be asked to apply learning by analyzing and resolving problems or presenting findings and 
ideas in teams. These skills were important to businesses and education responded by restructuring how 
students show and use what they know. 

We have encouraged our academic program faculty to re-think curriculum and delivery strategies to better 
accommodate working students. We have funded some developmental education pilot initiatives to better link the 
remediation to the pathway content, and we have been working with adult education providers to better align 
ABE/GED instruction with college level work (co enrollment of students into adult basic education and college is one 
strategy we use in KY).  We have also developed some pathway alignment/advising guidelines for secondary to 
postsecondary through joint faculty workgroups of secondary instructors and KCTCS faculty and in some instances 
4-year faculty. (King-Simms)  
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In Colorado and South Carolina, all middle school and high school students are now required to complete an 
individual career and academic plan. In South Carolina, the new Education and Economic Development Act’s 
intent is to use such plans to contextualize learning in schools. Curriculum redesign that focuses on real life use 
of knowledge and skills restructures teaching and learning. 

Working with economic development and using labor market data, education and business can determine what 
post-recovery labor market degrees will be in demand, and offer degree programs that ready students for the 
future. Understanding industries and the impact of globalization can also result in targeted degree programs and 
certificates. Regional teams, councils, or boards can work together to put in place future-oriented education 
programs. Restructuring relationships between business, education, and workforce development can produce 
additional results. For example, in Ohio, students, teachers, and employers deepen applied research efforts 
together.  
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VI.  Conclusion 

 A: Strategic Framework for Alignment 
While states are at different points in their pursuit of alignment, this Jam suggests that there are elements of 
best practice that seem to yield results. The overarching best practice, however, is philosophical – to embrace 
alignment as a systemic change that is worked on, assessed, adapted and refined in perpetuity. The goal is to 
have citizens and institutions ever more able to appreciate and prepare for evolving labor market requirements.  

 

 

1. Develop a “gap analysis” 

• Examine projections of business labor market requirements versus the projected numbers and skills of 
persons enrolled in all available educational and training programs. The gap between supply and demand 
constitutes the most potent argument for alignment.  

• Expend significant effort to build the case using and linking existing data. This models the cooperation 
among agencies or departments that is essential to the ultimate success of any alignment effort. It also 
increases the probability that longitudinal data will be collected, which is key to assessing and evolving 
alignment work. 

• Extract from the available data the key indicators and use these to build the case. Choose metrics that can 
be measured longitudinally to assess progress. These will form the dashboard that leaders can understand 
and follow over time. 

 
2. Capitalize on expertise 

• Bring in an outside facilitator with significant experience in developing effective alignment initiatives. The 
key to success in alignment is bringing historically independent groups together to work collaboratively 
for a shared goal. An outsider cannot do this alone, but often the presence of an experienced third party 

Strategy for Aligning Education, Workforce and Economic development

Develop a Gap 
Analysis

Capitalize on 
Expertise

Distribute 
Leadership, Share 

Accountability

Harness the Power 
of Funding

Knowledge in the Public Interest 2008 
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can be a valuable impetus for change. This person or team should also be able to guide a streamlined 
process, thus saving time and money. 

• Adopt and adapt existing models for both determining where the demand/supply gap needs to be closed 
and for preparing workers to close it. Numerous such programs are available many of which are 
complementary (Career Pathways, Compass, CRC, WorkKeys). Subscribing to nationally recognized 
competency assessments and certifications has benefits for both business and labor and enables a 
jurisdiction to evaluate its regional and national standing. 

 
3. Distribute Leadership, Share Accountability 
Alignment work generally begins with a mandate by an elected official, often a governor. However, a mandate, 
while required, is not sufficient to achieve systemic change. Groups of people, in ever-widening circles of 
responsibility, need to become committed to a shared vision and to contributing to specific goals and outcomes. 
Indeed alignment can be a quintessential vehicle for distributed leadership, which has significant ramifications 
for leadership development and accountability that extend beyond alignment itself. This process cannot be 
short-circuited.  

• All stakeholders must engage with the process. While intra-system alignment across educational 
programs (K-12, higher, career, technology, and adult education) is an obvious challenge, engaging 
business on a substantive and on-going basis often proves even more difficult.  

• Free the team charged with developing the strategy from the constraint of determining funding sources. 
Allow it to focus on the shared vision, goals, strategies and policy requirements because what should be 
envisioned is a systemic change model with a legitimate on-going long term pay off.  

• Balance state-wide programs with regional responses. Because employment is by definition “local,” an on-
going dialogue among local employers and local workforce planners and educators can produce the best 
results for all parties. 

• Be open, if necessary, to effect structural change, particularly at the state level to underpin alignment.  

Ultimately, regardless of structure, shared vision and commitment to collaboration are the keys to success in 
alignment work. Nonetheless, there may be opportunities that facilitate cooperation and increase efficiency and 
these should be seized. 

4. Harness Funding 

Consider using funding to incent desired behaviors – tax rebates for companies that increase local hires and 
funding for education based on outcomes rather than enrollment, for example. 
 
Look at all sources of funding for education and workforce development and tap streams as appropriate to 
create a puzzle of resources that together support aligned work.  
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B: Next Question? 
The Jam on Alignment launched with three foci:  Return on Investment; Partnerships; and Strategy.  A rich and 
robust conversation ensued that generated some fresh ideas, the sharing of promising practices, and the 
identification of inhibitors and facilitators of aligning education, workforce, and economic development.   The 
conversation, as productive as it was, is nonetheless only a first step in identifying, developing and measuring 
the policy tools that will be necessary to drive alignment.  To that end, a next phase of work might begin to 
address:  

• How does policy help or hinder alignment?  

• Are there key policy elements that facilitate alignment and obvious policy impediments that foil alignment 
efforts? 

• Are there specific aspects of successful alignment that require a policy response, whereas other aspects of 
implementing successful alignment do not? 

• If successful alignment necessitates collaboration, how are partnerships held accountable for the 
outcomes of their work? 

• How is the impact of alignment assessed? What are fair and reasonable measures? The timeframe? 

Drilling down into these questions will be required to yield a policy agenda that is both practical and effective.  
Significant challenges will have to be faced.  In doing so successfully, alignment ROI, Partnerships, and Strategy 
can be reframed to the benefit of stakeholders. 

C. Three Challenges 
Subsequent to the Jam, in the process of the Jam analysis, three significant challenges to alignment work at the 
state and regional levels came in to focus. They are all negatives that could become opportunities: 

1. The Economy 
With the forecast of a prolonged downturn, all governments face a decline in revenue. Even with a loosening in 
the credit markets, funding will be extremely tight. Business cutbacks and failures will diminish employment, 
placing demand pressure, among other places, on post-secondary education programs. The silver lining to these 
conditions may be the impetus they could create for significant alignment efforts that might streamline 
bureaucracies and position a state or region for less vulnerability in the future. 

2. A New Policy Agenda 
A new administration is in formation. Its policy agenda and its culture remain to be confirmed. Workforce 
development, particularly for “green” industries, alternative energy and infrastructure have been highlighted, 
but how and when these might take effect is unknown. The opportunity lies in being prepared to respond as the 
policy agenda becomes clear. 

3. The Federal Funding Tangle 
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Workforce programming and supports are not aligned. Funding for programs that should relate to one another 
actually come in disparate streams from different agencies. For example, according to Julian Alssid of the 
Workforce Strategy Center, some $50 billion spent on programs categorized as workforce development comes 
in the form of ad hoc programs across multiple agencies.   

The weak economy and the new political environment might create an opening for the introduction of 
incentives that reward collaboration within the Federal government and that streamline reporting 
requirements.   

D. Next Steps for Education Commission of the States 

The Education Commission of the States has identified the alignment of education, workforce and economic 
development in states as its primary agenda for 2009.  The data from this Jam will be incorporated into a larger 
of body of work where ECS will be working with ECS commissioners from throughout the country to develop a 
policy framework for how states can achieve greater alignment. 

Next Steps for ECS will be: 

• The ECS Fall Steering Committee Meeting will review the findings from this Jam and the pre-Jam survey 
and begin to identify the key challenges and opportunities for alignment along the P-20 continuum of 
education. 

• Convene a working group of state leaders who will help develop the policy framework 

• ECS will jointly sponsor a second jam on the power of regional P-20 partnerships to drive regional 
workforce and economic development in early 2009 

• At the ECS Spring Steering Committee ECS commissioners will help finalize the framework. 

• The framework will be rolled out at the ECS National Forum on Education Policy scheduled for July 8-10 in 
Nashville, TN  
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National Programs 

ACT ACT is an independent, not
assessment, research, information, and program management services in the broad areas 
of education and workforce development

In 2005, ACT began offering multimedia services appropriate for the classroom, 
homeschooled students, busines
for Distance Learning Resources

Each year, we serve millions of people in elementary and secondary schools, colleges, 
professional associati
internationally. ACT has 
Website) 

America Diploma 
Project 

To make college and career readiness a priority in the states, in 2005, Achieve launched 
the American Diploma Project (ADP) Network. Starting with only a handful of states, the 
Network has now grown to include 34 states educating nearly 
school students. Through the ADP Network governors, state education officials, 
postsecondary leaders and business executives work together to improve postsecondary 
preparation. (Website)

Bridges to 
Opportunity 
Initiative 

A Ford Foundation project with these objectives:

� Promote policy innovation which supports the integration of the multiple community 
college missions through selected 
and multi-stakeholder coalitions of support from business, labor, and community groups, 
educational leaders and others;

� Research ways in which state and local policies can enhance community college
to expand educational and economic opportunities for disadvantaged students; and,

� Develop models of effective institutional classroom and administrative practice for use 
by policymakers, college administrators, and advocacy coalitions.

Career Pathways A career pathway is a series of connected education and training programs and support 
services that enable individuals to get jobs in specific industries, and to 
to successively higher levels of education and work in that industry. Each step on a career 
pathway is designed to prepare the participant for the next level of work and education. 
Career pathways serve to strengthen the systems that prod
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is an independent, not-for-profit organization that provides more than a hundred 
assessment, research, information, and program management services in the broad areas 

workforce development. 

In 2005, ACT began offering multimedia services appropriate for the classroom, 
homeschooled students, business and industry, and on-the-job instruction at the 
for Distance Learning Resources. 

Each year, we serve millions of people in elementary and secondary schools, colleges, 
professional associations, businesses, and government agencies, nationally and 
internationally. ACT has offices across the United States and throughout the world. (ACT 

To make college and career readiness a priority in the states, in 2005, Achieve launched 
the American Diploma Project (ADP) Network. Starting with only a handful of states, the 
Network has now grown to include 34 states educating nearly 85 percent of all U.S. public 
school students. Through the ADP Network governors, state education officials, 
postsecondary leaders and business executives work together to improve postsecondary 
preparation. (Website) 

A Ford Foundation project with these objectives: 

Promote policy innovation which supports the integration of the multiple community 
college missions through selected engagement of policymakers, institutional practitioners, 

stakeholder coalitions of support from business, labor, and community groups, 
educational leaders and others; 

Research ways in which state and local policies can enhance community college
to expand educational and economic opportunities for disadvantaged students; and,

Develop models of effective institutional classroom and administrative practice for use 
by policymakers, college administrators, and advocacy coalitions. 

A career pathway is a series of connected education and training programs and support 
services that enable individuals to get jobs in specific industries, and to advance over time 
to successively higher levels of education and work in that industry. Each step on a career 
pathway is designed to prepare the participant for the next level of work and education. 
Career pathways serve to strengthen the systems that produce and keep a region's 
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In 2005, ACT began offering multimedia services appropriate for the classroom, 
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Each year, we serve millions of people in elementary and secondary schools, colleges, 
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To make college and career readiness a priority in the states, in 2005, Achieve launched 
the American Diploma Project (ADP) Network. Starting with only a handful of states, the 

85 percent of all U.S. public 
school students. Through the ADP Network governors, state education officials, 
postsecondary leaders and business executives work together to improve postsecondary 

Promote policy innovation which supports the integration of the multiple community 
engagement of policymakers, institutional practitioners, 

stakeholder coalitions of support from business, labor, and community groups, 

Research ways in which state and local policies can enhance community colleges’ efforts 
to expand educational and economic opportunities for disadvantaged students; and, 

Develop models of effective institutional classroom and administrative practice for use 

A career pathway is a series of connected education and training programs and support 
advance over time 

to successively higher levels of education and work in that industry. Each step on a career 
pathway is designed to prepare the participant for the next level of work and education. 

uce and keep a region's 

http://www.act.org/
http://www.act.org/aboutact/education.html
http://www.act.org/aboutact/workdev.html
http://www.act.org/aboutact/multimedia.html
http://www.act.org/aboutact/multimedia.html
http://www.act.org/humanresources/map.html
http://www.achieve.org/
http://www.achieve.org/
http://www.communitycollegecentral.org/AboutUs/ProjectDescription.pdf
http://www.communitycollegecentral.org/AboutUs/ProjectDescription.pdf
http://www.communitycollegecentral.org/AboutUs/ProjectDescription.pdf
http://www.workforcestrategy.org/publications/WSC_pathways8.17.06.pdf
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workforce competitive. (WSC Website) 

Career Readiness 
Certificate (CRC) 

The Career Readiness Certificate (CRC) is a portable skills credential that confirms to 
employers that an individual possesses the basic workplace skills required for 21st 
Century jobs. The CRC assesses in three different WorkKeys skill areas: Applied 
Mathematics; Reading for Information; and, Locating Information. These skill areas were 
determined because they were the most utilized assessments in the Occupational Profile 
database at ACT, which contains about 15,000 job profiles. Three levels of CRCs (Gold, 
Silver and Bronze) standardize skills that indicate the certificate holder is job ready. The 
three levels allow an individual to advance his/her skill level in order to qualify for more 
jobs.  

The CRC certifies occupational skills for trainability and employability. The CRC: improves 
the efficiency with which individual’s communicate their skill level to prospective 
employers; reduces the information costs and uncertainty associated with finding and 
hiring the most qualified applicants; and, facilitates smoother operation of labor markets, 
thereby reducing the duration of situational unemployment and increasing economic 
output. 

There are now 37 states within the United States issuing the CRC. As of October 24, 2007, 
more than 500,000 certificates have been issued nationwide. (DeRosear) 

COMPASS COMPASS® offers 

Fast and accurate assessments to help you make optimal course placement decisions 

Customization of test packages, cutoff scores and placement messages to ensure results 
that meet the specific needs of your institution 

Comprehensive reporting at the student and program level allowing you to make optimal 
student advising and program evaluation decisions based on empirical data 

ATB approval by the U.S. Department of Education for use in determining student 
eligibility for Title IV financial aid funding 

High school outreach for early intervention and dual-enrollment programs in feeder high 
schools 

Remote testing to meet the assessment needs of your students anywhere in the country 
(Compass/ACT Website) 

ECS Education Commission of the States, sponsor of this Jam, helps states “develop effective 
policy and practice for public education by providing data, research, analysis and 
leadership; and by facilitating collaboration, the exchange of ideas among the states and 
long-range strategic thinking.” (ECS Website)  

The Education Commission of the States had identified the alignment of education, 
workforce and economic development in states as its primary agenda for 2009.  The data 
from this Jam will be incorporated into a larger of body of work where ECS will be working 
with ECS commissioners from throughout the country to develop a policy framework for 
how states can achieve greater alignment. (Vandal) 

ISTE’s NETS ISTE's National Educational Technology Standards (NETS) have served as a roadmap since 

http://www.act.org/certificate/
http://www.act.org/certificate/
http://www.act.org/compass/
http://www.act.org/compass/advant/placement.html
http://www.act.org/compass/advant/customize.html
http://www.act.org/compass/reports/index.html
http://www.act.org/compass/advant/atb.html
http://www.act.org/compass/advant/remote.html
http://www.ecs.org/ecsmain.asp?page=/html/aboutECS/mission.asp
http://www.iste.org/AM/Template.cfm?Section=NETS
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Standards 1998 for improved teaching and learning by educators. ISTE standards for students, 
teachers, and administrators help to measure proficiency and set aspirational goals for 
the knowledge, skills, and attitudes needed to succeed in today’s Digital Age.  Our proven 
leadership in developing these benchmarks and providing guidance in implementing them 
has resulted in broad adoption of the ISTE standards in the U.S. and in several countries. 

Jobs for the Future Jobs for the Future believes that all young people should have a quality high school and 
postsecondary education, and that all adults should have the skills needed to hold jobs 
that pay enough to support a family. As a nonprofit research, consulting, and advocacy 
organization, JFF works to strengthen our society by creating educational and economic 
opportunity for those who need it most. (Website) 

Joyce Foundation 
Shifting Gears 
Project 

Nearly two-thirds of all new jobs projected to be created between 2000 and 2010 will 
require high levels of technical and problem-solving skills (which in practice means a post-
secondary credential). Too many workers in the Midwest lack the skills and credentials to 
fill those jobs. For workers, employers, and the Midwest as a whole, addressing this 
mismatch is becoming an economic imperative. A new, state-of-the-art approach to 
addressing this problem is gaining national recognition. Called “career pathways,” this 
approach connects education and training programs and support services to enable 
people to secure employment within a specific industry, and to advance over time to 
successively higher levels of education and employment in that sector. Reorganizing 
Midwest adult education to create effective career pathways for today’s workforce is the 
focus of the Joyce Foundation's Shifting Gears Initiative. (Website) 

KnowledgeWorks 
Foundation  

KnowledgeWorks provides “funding and leadership for initiatives aimed at ensuring all 
students an education that prepares them for success in college, career and life in the 
21st century. Our work primarily focuses on redesigning urban high schools, increasing 
college access, enhancing workforce education, and creating a seamless education 
system.” 

League for 
Innovation at the 
Community College 

The College and Career Transitions Initiative works with several community colleges and 
high schools to develop career pathways opportunities for students that will allow them 
to prepare for some of these high-need, well-paying initiatives.  (Vandal) 

National Conference 
on State Legislators 

The NCSL, along with NGA and COSG are involved in WIA reauthorization. (Shuckman) 

National Fund for 
Workforce Solutions 

The mission of the National Fund for Workforce Solutions is to improve employment, 
training, and labor market outcomes for low-income individuals. The Fund’s vision is that 
its support will improve both the quality of jobs and the capacity of workers. It will 
promote change at three levels—individual, institution, and system—leading to better 
jobs, better workers, and a better workforce development system.  

The Fund’s key strategy is the creation of a new national funding intermediary. Its 
investors will capitalize this effort with $30 million to $50 million in grant funds. The Fund 
will use this money to increase the number of successful local and regional workforce 

http://www.iste.org/AM/Template.cfm?Section=NETS
http://www.jff.org/
http://www.joycefdn.org/Programs/Employment/ViewSubProgram.aspx?SubProgId=10
http://www.joycefdn.org/Programs/Employment/ViewSubProgram.aspx?SubProgId=10
http://www.joycefdn.org/Programs/Employment/ViewSubProgram.aspx?SubProgId=10
http://www.kwfdn.org/
http://www.kwfdn.org/
http://www.league.org/league/projects/ccti/index.html
http://www.league.org/league/projects/ccti/index.html
http://www.league.org/league/projects/ccti/index.html
http://www.ncsl.org/standcomm/sclaborecon/sclaborecon_Policies.htm#WorkforceInvestment
http://www.ncsl.org/standcomm/sclaborecon/sclaborecon_Policies.htm#WorkforceInvestment
http://www.nfwsolutions.org/
http://www.nfwsolutions.org/
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partnerships, and expand the scale of existing partnerships. (Website) 

 

National Governors 
Association 

The NGA Center for Best Practices' Education Division provides information on best 
practices in early childhood, elementary and secondary, and postsecondary education, 
including teacher quality, high school redesign, reading, access to and success in 
postsecondary education, extra learning opportunities, and school readiness. (Website) 

Partnership for 21st 
Century Skills 

The Partnership for 21st Century Skills has developed a unified, collective vision for 21st 
century learning that can be used to strengthen American education. 

Regional Innovation 
Grants 

Regional Innovation Grants, utilizing limited National Emergency Grant (NEG) funds, (are 
available) to state workforce agencies and local workforce investment boards (WIBs) to 
initiate comprehensive, sustainable, and integrated regional planning using the Workforce 
Innovation in Regional Economic Development (WIRED) conceptual framework and 
principles. The activities from this grant will result in a strategic and transformative 
regional plan that, when implemented, will counteract the effects of events resulting from 
an economic shock in a region and will prepare workers and businesses to compete and 
succeed in a global economy. (website) 

STEM initiative The Office of Vocational and Adult Education (OVAE) implemented the STEM Transitions 
project to assist states in linking academic, career, and technical education at the 
postsecondary level.  OVAE awarded a grant to the League for Innovation in the 
Community College (League) and the Center for Occupational Research and Development 
(CORD) to develop instructional materials and curricula for community college faculty that 
integrate academic and technical mathematics and science skills in six career clusters:   

WIA (Workforce 
Investment Act) 

The Workforce Investment Act (Public Law 105-220) was signed into law August 7, 1998. 
(Website) Reauthorization is scheduled for next year. 

WIRED Grants From the Federal Department of Labor: 13 Workforce Innovation in Regional Economic 
Development (WIRED) Grants: Through the Workforce Innovation in Regional Economic 
Development (WIRED) initiative, the Department of Labor today announced the 
investment of $195 million in thirteen regional economies. (Website) 

Workforce Strategy 
Center (WSC) 

”WSC is a national leader in Career Pathways.  We assist clients to align education, 
workforce development, and economic development programs and policies to support 
individual education and career success and regional growth. We use "career pathways" 
as the model for our work. 

A career pathway is a series of connected education and training programs and support 
services that enable individuals to get jobs in specific industries, and to advance over time 
to successively higher levels of education and work in that industry. Each step on a career 
pathway is designed to prepare the participant for the next level of work and education. 
Career pathways serve to strengthen the systems that produce and keep a region's 
workforce competitive.” (WSC Website) 

http://www.nga.org/portal/site/nga/menuitem.8274ad9c70a7bd616adcbeeb501010a0/?vgnextoid=e9e8fbc137400010VgnVCM1000001a01010aRCRD
http://www.nga.org/portal/site/nga/menuitem.8274ad9c70a7bd616adcbeeb501010a0/?vgnextoid=e9e8fbc137400010VgnVCM1000001a01010aRCRD
http://www.21stcenturyskills.org/index.php
http://www.21stcenturyskills.org/index.php
http://wdr.doleta.gov/directives/corr_doc.cfm?DOCN=2387
http://wdr.doleta.gov/directives/corr_doc.cfm?DOCN=2387
http://www.ed.gov/about/offices/list/ovae/pi/cclo/stem-fact-sheet-2008.doc
http://www.doleta.gov/USWORKFORCE/WIA/act.cfm
http://www.doleta.gov/usworkforce/whatsnew/eta_default.cfm?id=1347
http://www.workforcestrategy.org/
http://www.workforcestrategy.org/
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WorkKeys The WorkKeys® Employment System is a comprehensive system for measuring, 
communicating and improving the common skills required for success in the workplace. It 
allows these skills to be quantitatively assessed in both individual persons and in actual 
jobs. Therefore WorkKeys can allow you to correctly identify individuals who have the 
basic skills required to be successful in a given position or career. ACT's rigorous approach 
has guaranteed that the WorkKeys assessment and job profiling systems are EEOC 
compliant and legally defensible. This means that, when properly used, businesses can 
make hiring and promotion decisions based on WorkKeys with confidence and security. 

WorkKeys is rapidly becoming the nationwide standard for measuring and communicating 
basic workplace skills. WorkKeys is currently in use in all 50 states in the United States. 
WorkKeys was developed by ACT, Inc., the creators of the ACT Assessment® college 
entrance exam. (WorkKeys – Keytrain Website) 

WorldWide 
Interactive Network 

Worldwide Interactive Network, Inc. (WIN) offers a wide array of e-learning solutions for 
education, workforce development, economic development, learning management and 
Career Readiness. (Website) 

 

  

http://www.keytrain.com/wrk_over.asp
http://www.w-win.com/
http://www.w-win.com/
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State Programs 

Alaska Alaska is piloting the CRC in middle schools and high schools and through the job service 
programs for adult populations. The board of education has mandated this assessment, 
WorkKeys for all 11th graders with full state implementation next school year. The 
employer community is not fully aware of this credential and what it means but I believe 
that is coming. 

Our schools and communities depend on the use of economic data in our state for 
program development. Funding for career and technical programs in the k-12 arena is 
provided by AK Department of Education although funding has continued to decline and is 
relatively minimal. The Alaska Department of Labor and Workforce Development has 
become the engine behind funding targeted industry training, high growth, high demand, 
high skill, for our state and has recognized the need to support and help build and rebuild 
high school programs as appropriate responding to those workforce trends. On the local 
level, our community has engaged a local workforce consortium to talk about program 
needs, program development at the high school and the local university and coordinated 
related program development. (Smolin) 

Arkansas Arkansas’ new approach was adopted in 2005 when Arkansas' Dept. of Workforce 
Services decided to devote most of its TANF training dollars to a new Career Pathways 
Initiative. Over the past 3 years, the AR Department of Higher Education has administered 
the initiative and has received approximately $40 million of which $37 million has been 
distributed to Arkansas two-year colleges for workforce training and development. Most 
of the expenditures have been dedicated to training that leads to a college credential.  

The approach we have taken is a case management model in which TANF-eligible adults 
with dependents in the home are provided a full range of services (tuition/fee waivers, 
funding for academic support services, transportation reimbursements, childcare 
vouchers, etc.). The program has been a great success and has served approximately 
10,000 students with 90% of the participants completing a credential (an Arkansas work 
ready certificate or CRC), graduating with a college-level credential, or being retained 
from one academic year to the next.  These results are even more stunning when we 
consider that the targeted population of TANF recipients are often considered the hardest 
to serve and integrate into the workforce. (Wheeler) 

Colorado Colorado has created two primary forums for connecting business leaders: the P-20 
Council and the Jobs Cabinet.  The P-20 Council provides formal policy advice to the 
Governor and Governor's Office.  This group has proposed several significant pieces of 
legislation in the past, including funding for full-day kindergarten and state-funded 
preschool. The Jobs Cabinet, on the other hand, is in the business of creating local 
responses to specific workforce needs.  Both are working hand-in-hand.  

The councils have the authority to directly advise policies.  They do not control public 
policy in a direct way, but their perspectives have proved very valuable.  Of the P-20 
Council's 15 recommendations from 2007, 5 became law in 2008. 

The memberships of the councils are, by design, reflective of the various opinions in 
education policy--teachers, board members, executives, etc.  And, we've been intentional 
about putting business members on our councils, too.  Importantly, we have tried to 
balance our memberships with those in administrative and non-administrative positions, 

http://polilogue.net/mod/forum/www.workforcestrategy.org/publications/WSC_howto_10.16.06.pdf
http://polilogue.net/mod/forum/www.workforcestrategy.org/publications/WSC_howto_10.16.06.pdf
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as we didn't want the councils' perspectives to be biased in one direction or another.   

Last year, the Colorado legislature passed SB 08-212, the preschool to postsecondary 
education alignment act.  A copy of this bill is available in the resources section (and 
attached to this message).  The bill requires that the Colorado departments of education 
and higher education negotiate and adopt the same standard (content standards) and 
assessments by December 2010.  To my knowledge, this bill is the first of its kind. 
(Gianneschi) 

Florida Some time ago, Florida's Governor at the time (Bob Graham), was concerned that the 
state's education, workforce development, and economic development enterprises were 
not singing out off the same hymnal.  In effect, they were fighting one another from their 
own perspectives, with their own justifications, and with their own data resources.  None 
of this appeared to jive.  The Governor's office initiated a large study that was designed to 
document all of the resources that could be tied to economic development (from 
business, student or client, and citizen perspectives).  

Discussions among organizations such as the Florida Council of 100, the Florida Chamber 
of Commerce, and Workforce Florida, Inc., recently focused on the role of universities in 
defining the post recovery labor market in terms of the kinds of bachelor’s degrees we 
should be ramping toward. 

This has spilled over into discussions of the types of degrees that should be awarded in 
the newly emerging state college system which involves about half of the Florida 
community colleges. The data show what types of degrees are currently available, what 
happens to graduates armed with these degrees after they graduate (on an immediate 
and longitudinal basis). Those involved in economic development uses these "what is 
data" with information about initiatives they are taking to craft targets for new and 
emerging degree areas. (Pfeiffer) 

Georgia Georgia has a great “work ready” model and created the first work ready regions and 
certified work ready communities model: http://gaworkready.org/ . The CRC serves as the 
foundation and key element of their initiative. (DeRosear) 

Georgia has a great work ready model and we are working closely with the Governor's 
Office of Workforce Development in helping to develop policies and ways for sustaining 
and improving the model.  ….  We are currently exploring ways for making better 
connections between education (secondary, technical & 4-yr institutions) and businesses. 
In Georgia, the focus will be at the regional level and there are several work ready regions 
in place. Different regions place different emphasis on its work ready workforce.... e.g. life 
science, or manufacturing etc. ...  P-16 is also involved in several initiatives to increase 
postsecondary degree attainment including dual enrollment, Early College, GA's College 
Access Plan and the USG STEM Initiative.  The technical college system, university system, 
and department of education are also working closely together and collaborating.  
(Awong-Taylor) 

Hawaii One of the outcomes in terms of alignment is college readiness.  Our P-20 council has set 
a goal of having 55% of our high school graduates complete a degree program (4 or 2 yr) 
by the year 2025.  Our high school graduates need to be college or workforce ready.  

Currently our Department of Business, Economic Development and Tourism data person 
is helping the university jobs data person to "connect the dots" so that our Workforce 

http://gaworkready.org/
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Development Council can focus on one eye chart and not two dozen eye charts. (Series of 
numbers and letters that continues until you no longer can make out what it says.) 
(Sakamoto) 

Iowa Iowa's Institute for Tomorrow's Workforce initially faced great challenges because there 
was much political division within the membership and because the leadership, a 
prominent business person, pushed his own agenda without regard to stakeholder 
collaboration.  
 
Over the last year, we have worked to rebuild the Institute and work collaboratively with 
the K-20 stakeholders as well as business and economic development stakeholders. 
(Anderson) 

Kentucky The KY Community and Technical College System has worked over the last 5 years on 
"mission integration" as outlined by the Ford Foundation in their Community College: 
Bridges to Opportunity Initiative. Internal alignment (academic/transfer, workforce 
development, remediation/developmental education) is as important and challenging as 
external alignment for sustainability. (King-Simms) 

Missouri We are in the process of developing a CRC-Bioscience in the Kansas City area. It will 
include the usual CRC requirements, but has an added component of hands-on skills 
required by entry level biotechnology jobs. We have bioscience industry representatives 
at the table providing insights and validation of those hands-on skills. We hope it will 
facilitate and accelerate adoption of the CRC-Bioscience credential. 

Business leaders were participants in a state-wide METS (most states use STEM, but we 
have stem cell issues) initiative and became well-educated in gaps, barriers, and needs for 
improving workforce development. The business leaders were prepared to invest. 
Unfortunately, …an initial promise of tens of millions turned into less than $3 M. With the 
State refusing to invest new dollars, the business community enthusiasm for investment 
faded quickly. (Gary) 

Oklahoma Oklahoma is implementing CRC's and has just certified the first two Certified Work Ready 
communities (we believe these to be the first in the nation). The Certified Work 
Ready Communities program encourages regional partnership toward common goals of 
graduation rates and skills certifications of both available and existing workers.   We have 
over 21,000 individuals with CRC's and over 100 employers that have had jobs profiled.  
This has been done largely due to our partnerships with the State Regents, Career Tech, 
Department of Human Services and local Workforce Investment Boards.  Our partnership 
is fostered thru an interagency staff team made up of high level managers from each of 
these entities (known as the workforce solutions staff team).  This team also helps to 
support the Governor's Council for Workforce and Economic Development (which serves 
as the state WIB) but has was re-constituted by Governor Henry with a broader purpose 
to align workforce, economic development and education policy.   (Watson) 

North Dakota North Dakota has an oil boom and substantial economic growth.  We have jobs available, 
14,000 or so, that cannot be filled.  During the interim, we have been studying ways to 
give incentives to students or campuses, so that degrees can be attained quickly; i.e. 2 

http://www.communitycollegecentral.org/Summer08FinalAgenda.pdf
http://www.communitycollegecentral.org/Summer08FinalAgenda.pdf
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year degree in 2 years and a 4 year degree in 4 years.  We need skilled workers. We are 
also looking at the adult population and assessing their educational skills and needs. 

The state is considering paying for one of the following tests/assessments: SAT, ACT or 
Work Keys. The thought is that the state needs to do a better job of determining the 
strengths of our young people and get them going down the right path to the workforce. 

As for engineering degrees, two of our campuses are working together to offer 
engineering degrees, not just in the eastern part of the state, but also centrally.  The hope 
is to entice more students into that field of study and keep them closer to home. (Kelsch) 

Ohio University System of Ohio consolidates all educational programs for adults as part of the 
higher education system. Adult career centers, which are currently part of the secondary 
joint vocational school system, transferred to the Ohio Board of Regents and we have 
been about the process of integrating the over 180,000 students into career pathways 
leading to collegiate certificates and degrees.  

Created the Ohio Skills Bank which is attempting to integrate, on a regional economic 
development basis, all of the workforce development programs based upon the 
workforce needs for business and industry.   

KnowledgeWorks Foundation facilitated the processes and the connection to best 
practices across the country in this process.  (Church) 

There are several P-20 councils, the most noteworthy of which is STRIVE Together,  a 
regional partnership of Cincinnati and Northern Kentucky that has brought together 
education leaders, business leaders, social service agencies and community organizations 
to develop collaborative strategies to assure that the region's residents receive the 
education, training and support they need to fill the high-demand jobs in their region. 
(Vandal) 

We began the process of relationship building with the help of the Ford Foundation as a 
state partner to its "Bridges to Opportunity Initiative."  Through Bridges, various 
postsecondary education and training providers--from community colleges, ABLE centers, 
career tech's, etc,--came together for the first time with the mission of addressing how a 
more unified higher education system can provide the education and training 
infrastructure needed to reverse Ohio's economic fortunes. 

We would not be where we are at today were it not for the support of the Ford 
Foundation.  They were just an incredible national partner that helped bring third-party 
neutrality in convening folks who never shared a room before.  The Bridges group also 
came to include representatives of one-stops, the general assembly, employer 
participants, etc., and culminated in a white paper that laid out a plan for remaking Ohio's 
workforce development system.  This plan led to many of the reforms we are executing 
today. (Harris) 

South Carolina South Carolina uses the WIN Strategic Compass to align education, economic 
development and workforce development efforts. The approach uses a dashboard to 
display relational data in a manner that tells the users it is necessary to update their 
economic and workforce development plans, programs and services to allow for shifts in 
underlying economic, education, workforce skills levels and employment data supporting 
their current targets and goals. Our effort has been to implement a “skills intelligence” 
system in South Carolina that integrates several elements often contained in separate 

http://uso.edu/opportunities/ohioskillsbank/index.php
http://www.kwfdn.org/
http://www.strivetogether.org/
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indicator dashboards, economic analyses, strategic plans and resource allocations aimed 
at improving the economy through education and skills acquisition. An example of looking 
at whether or not the education system is aligned with economic and workforce needs in 
South Carolina, is to identify those industries that are in decline and growth modes. And 
then, to determine if courses are available that lead to employment in demand 
occupations where there is projected employment growth based upon the industry 
analysis. From this point over- and under-supply of college graduates can be determined 
based upon enrollment in programs that are required for said “demand” occupations. In 
additions, this allows education institutions to determine how well their offerings are 
aligned with the economic needs of the region. (DeRosear) 

Virginia In Virginia we are working with a community college to demonstrate that the CRC core 
skills are required to benefit from on–the–job–training, and they are also critical measures 
in determining whether a student can benefit from formal instruction or whether 
remedial instruction is required. To facilitate admission to certificate and associate degree 
occupational programs and to assure quality, the college will use WorkKeys job profiling 
procedures to develop profiles for each program to determine (1) which CRC award level 
is sufficient to assure that a student can benefit from instruction, and (2) which WorkKeys 
skill levels should be required for graduation. (DeRosear) 

Wisconsin Wisconsin’s PK-16 Leadership Council has been … focusing on the … transition from high 
school to postsecondary education during its work in the past 18 months. Workforce 
development is the constant undercurrent of the discussion.  

Four main (and recent) efforts of the PK-16 Leadership Council:  

1) Business Summit on Education (March 2007): Wisconsin’s PK-16 Leadership Council and 
Competitive Wisconsin, Inc., convened 200 leaders of business, labor, county and city 
government and agencies, and state departments of commerce and workforce 
development discussed at tables of ten the skills and knowledge that today’s 8th graders 
need in 5 years (out of high school) and 10 years (out of postsecondary education) to be 
successful in the participants’ workplace. … 

2) ThePK-16 Leadership Council at its March 2008 meeting shared programs and initiatives 
that are helping improve students’ transitions from high school to postsecondary 
education… 

3) Wisconsin is one of 11 states in a planning year through Lumina Foundation’s Making 
Opportunity Affordable grant. With the oversight of the PK-16 Council, we are focusing on 
four key elements for improvement: high school preparation, access to postsecondary 
education (financial and knowing the application process), transitions and transfers 
(between institutions and starting/stopping frequently), and completion… 

4) The PK-16 Leadership Council’s (October 2008) facilitated discussion focused on 
identifying benchmarks to show improvement and progress in the four areas of high 
school preparation, postsecondary access, transitions and transfers, and completion.  

Two additional initiatives that directly link education and workforce development:  

1) Wisconsin’s Task Force on Arts & Creativity in Education: Co-chaired by our State 
Superintendent and Lieutenant Governor, the task force is identifying the knowledge and 
skill learned through the fine arts that will grow the 21st century economy, where 
creativity and entrepreneurship are essential. Showcasing examples of programs where 
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students use skills learned through fine arts in real world applications, the task force will 
identify ways for more students to acquire these skills.  

2) Partnership for 21st Century Skills-P21 (Wisconsin is one of 9 partner states): Building 
on the messages of our business summit, our work through the Partnership has been first 
to revise our standards for English language arts and mathematics. The P21 message of 
“relevance” and “real-world application” has focused our design teams on identifying why 
students need to learn the content knowledge and skills. We will be asking students to 
apply learning, for example, by identifying, analyzing, and resolving a problem or by 
collaborating to present findings and ideas. (See: www.21stcenturyskills.org) (Sandrock) 

St Petersburg 
College  

ECS has worked with St. Petersburg College and have been impressed with the extent that 
the growth of new baccalaureate programs at SPC are more focused on applied fields and 
their process for starting more programs involves a fairly deliberate process of assessing 
the need, determining if anyone else is meeting the need (particularly the four-year 
institutions) and then if the need is not met, developing a program. (Vandal) 

They started by offering off site institutions the opportunity to offer degrees on their 
campus, they also were one of the first to offer bachelor’s degrees in applied fields.  Their 
track record is an excellent model of providing post secondary opportunities that are 
accessible to their community and provide substantial variety.  Add to that the fact that 
they take pride in documenting their degree outcomes (employment and continuing 
education) through the objective, shared data resources we have pulled together at the 
state level. 

Other Florida Community Colleges have come on board in offering bachelor’s degrees 
focusing on statewide shortage areas (nursing and teaching) as well as applied disciplines.  
This has opened the legislative door to the State College concept which will expand 
degree offerings in the colleges. (Pfeiffer) 

 

  

http://www.21stcenturyskills.org/
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Appendix B: Resources Posted 
 

1. 2007 State New Economy Index. The Kauffman Foundation is the only large American foundation to focus on 
entrepreneurship and has more than twelve years of in-depth experience in the field. Leaders around the world 
look to the Foundation for entrepreneurship expertise. http://www.innovationpolicy.org/07index 

2. A New Day for Learning is a report from the National Association of Elementary School Principals that posits “our 
challenge is to encourage, connect, and foster learning throughout a child’s day”. A free PDF download is available 
at: http://www.edutopia.org/anewdayforlearning 

3. Adult Learners in Focus, a research report from the Council for Adult and Experiential Learning (CAEL). This report 
outlines the picture of adult degree attainment, and lack of attainment, in all states. http://www.cael.org 

4. Alaska's skilled labor force is retiring from construction jobs faster than trained replacements are moving in. 
http://alaskadvantage.state.ak.us/documents/NCAN_White_Paper.pdf Also, Alaska has created a career ladder 
that outlines the data for all occupations, providing a clear picture of employment prospects for specific sectors. 
http://labor.alaska.gov/research/careerladder/ 

5. America's Perfect Storm. A report by the Educational Testing Service that describes how divergent skills, a changing 
economy, and demographic trends will converge to impact the nation’s future. http://www.ets.org/stormreport 

6. Arkansas contracted with Workforce Strategy Center for progress reports for years one and two of their Career 
Pathways Initiative. http://workforcestrategy.org/publications/bysection/all/publications.php 

7. Arkansas CPI 2009 Statewide Priorities. The outline of the State strategic plan that outlines the 8 priorities for 
workforce development and investment issues. http://awib.arkansas.gov/pdfs/stateplan_2007-2009.pdf 

8. Candidates Must Develop Plan For American Workers Based On Knowledge Economy 
http://www.huffingtonpost.com/julian-l-alssid/candidates-must-develop-p_b_133040.html A paper by Julian 
Alssid of the Workforce Strategy Center about the need for a coordinated national plan for workforce 
development on the Huffington Report.  

9. Carl D. Perkins Vocational–Technical Education Act Amendments of 1998 (Public Law 105–332) was signed into law 
on October 31, 1998. This legislation restructures and reforms programs previously authorized by the Carl D. 
Perkins Vocational and Applied Technology Education Act, setting out a new vision of vocational and technical 
education for the 21st century. Read and a brief summary of the act. 

10. College and Career Transitions Initiative of the League for Innovation at the Community College is working with 
several community colleges and high schools to develop career pathways opportunities for students that will allow 
them to prepare for some of these high-need, well-paying initiatives.  You can visit the project web site at: 
http://www.league.org/league/projects/ccti/index.html 

11. College in Colorado (www.collegeincolorado.org) is a state-funded "source" of voluntary ICAPs. Individual career 
and academic plans, or ICAPs, are secondary-level tools intended to help students plan and prepare for specific 
career pathways.  These tools, often known by different names, are common in schools, but no state-level policy 
governs them.   

12. Colorado's Cross-agency Database Alignment bill (HB 08-1364) outlines how the database sharing across agencies 
will be funded. 
 

13. Colorado's Education Alignment Legislation (SB 08-212) describes how career pathways will be developed. 
 

http://www.innovationpolicy.org/07index
http://www.edutopia.org/anewdayforlearning
http://www.cael.org/
http://alaskadvantage.state.ak.us/documents/NCAN_White_Paper.pdf
http://labor.alaska.gov/research/careerladder/
http://www.ets.org/stormreport
http://workforcestrategy.org/publications/bysection/all/publications.php
http://awib.arkansas.gov/pdfs/stateplan_2007-2009.pdf
http://www.huffingtonpost.com/julian-l-alssid/candidates-must-develop-p_b_133040.html
http://www.huffingtonpost.com/julian-l-alssid/candidates-must-develop-p_b_133040.html
http://www.ed.gov/offices/OVAE/CTE/perkins.html
http://www.league.org/league/projects/ccti/index.html
http://www.collegeincolorado.org/
http://www.cde.state.co.us/cdedepcom/download/pdf/legisum08.pdf
http://www.leg.state.co.us/CLICS/CLICS2008A/csl.nsf/billcontainers/E59947996C92A16F872573D3005F88ED/$FILE/SB212_00.pdf
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14. Convergence as Strategy and as Model 
http://www.kwfdn.org/resource_library/_resources/convergence_mcgrath.asp. Four case studies from Ohio 
illustrate the trend toward convergence of sectors for workforce development and educational strategies. 
 

15. The Educational Needs Index (ENI) is a study of educational, economic, and population pressures that influence 
educational policy and planning. educationalneedsindex.com  
 

16. Emerging Policy Triangle: Economic Development, Workforce Development and Education: Updated profiles for all 
50 States and Including International Comparative Data, May 2007- Source: http://www.cpec.ca.gov 
 

17. Florida's K20 Data resources/Lessons Learned and FERPA Presentation to the Children’s Cabinet (PowerPoint 
Presentations) Available on Polilogue.net 
 

18. Globalization in all of its many aspects (I refer you to Friedman's "The World Is Flat" for a primer) is having a 
tremendous impact on the nature of the work to be performed. If we don't understand those global changes, how 
can we teach to them? 
 

19. Innovation and Technology in Hawaii: An Economic and Workforce Profile releases key Hawaii economic data. 
 

20.  Integrated Data Systems: Florida (PowerPoint Presentation) Available on Polilogue.net 
 

21. National Center for Higher Education Management Systems (NCHEMS) is a private nonprofit (501)(c)(3) 
organization whose mission is to improve strategic decision making in higher education for states and institutions 
in the United States and abroad. The Information Center is a comprehensive "one-stop-shop" for state-level higher 
education data and information, and a leader in coordinating the collection of missing data and information that 
are crucial for higher education policy analysis. The paper Nexus of Higher Education and Economic Development 
Policy - Dennis Jones, can be found at: http://www.nchems.org 
 

22. Ohio Workforce Education & Training Advisory Council Recommendation Report 
 

23. Ohio: Creating Opportunities, State Advisory Committee on Transfer outlines the plan to connect adult learners 
with academic success. http://universitysystem.ohio/adult-ed 
 

24. Ohio: Stackable Certificates: Models for Success report prepared for the Columbus State Community College 
Business and Industry Division. This report was written by the Community Research Partners: 
http://www.communityresearchpartners.org 
 

25. Ohio Skills Bank Northwest Ohio Healthcare Breakfast (PowerPoint presentation) Available on Polilogue.net 
26. Oklahoma’s WorkKeys initiative can be found at http://www.okcommerce.gov/workready and the overall plan for 

career and education alignment at http://www.growoklahoma.com/home.aspx 

27. Survey of Selected Work Readiness Certificates 
http://www.jff.org/KnowledgeCenter/A+Survey+of+Selected+Work+Readiness+Certificates.html 

 
28. Western Interstate Commission for Higher Education’s core mission is to provide educators, policymakers, and 

legislators with the hard data and issues and issues oriented analysis that will help them share higher education’s 
future. http://www.wiche.edu/pubs/ 
 

29. Worldwide Interactive Network, Inc. (WIN) offers a wide array of e-learning solutions for education, workforce 
development, economic development, learning management and Career Readiness. WIN is the national leader in 
Career Readiness Certificate program implementations. CRC programs across the country utilize the WIN 
Courseware to help jobseekers build their skills and earn their CRC. The WIN Courseware insures concept mastery, 
not just test preparation. http://www.w-win.com/ Read their newsletter entitled: It’s the Educonomy, Stupid! 

http://www.kwfdn.org/resource_library/_resources/convergence_mcgrath.asp
http://educationalneedsindex.com/
http://educationalneedsindex.com/
http://educationalneedsindex.com/
http://www.cpec.ca.gov/
http://polilogue.net/
http://www.amazon.com/World-Flat-3-0-History-Twenty-first/dp/0312425074/ref=pd_bbs_sr_1?ie=UTF8&s=books&qid=1224707555&sr=8-1
http://www.hiscitech.org/_data/n_0001/resources/live/Innovation+Tech+Hawaii+Report+Sept30.pdf
http://polilogue.net/
http://www.nchems.org/
http://universitysystem.ohio/adult-ed
http://www.communityresearchpartners.org/
http://polilogue.net/
http://www.okcommerce.gov/workready
http://www.growoklahoma.com/home.aspx
http://www.jff.org/KnowledgeCenter/A+Survey+of+Selected+Work+Readiness+Certificates.html
http://www.wiche.edu/pubs/
http://www.w-win.com/
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Appendix C: Survey Respondents and Jam Participants 
 

SURVEY

1. Allen Chung 
2. Bettye Davis 
3. Bill Blazar 
4. Bill Thompson 
5. Bill Wagnon 
6. Bonnie Elsey 
7. Brian Noland 
8. Carin Smolin 
9. Carl Takamura 
10. Carla Kurokawa 
11. Carol comeau 
12. Carol Pang 
13. Chris Sorensen 
14. Christine Carte 
15. Claude Pressnell 
16. Connie Lake 
17. Craig Mapes 
18. Cynthia Parish 
19. Dan Rossmiller 
20. David Altstadt 
21. Deborah Hart 
22. Debra L. Stuart 
23. Denise Aikoriegie 
24. Dr. Anthony Clarke 
25. Dr. Jerry K. Pinsel 
26. Dr. Julie Stoik 
27. Erwin Hudelist 
28. Garrison Walters 

29. Gary Nixon 
30. Gary S. Wixom 
31. Gary Sage 
32. Gary Stevens 
33. George Pernsteiner 
34. Gerard Killebrew 
35. Houston Davis 
36. Jack Bitzenburg 
37. Jack Bryant 
38. Jeff Bloom 
39. Jim 
40. Jim Bartholomew 
41. Jonathan Gillentine 
42. Judith Gill 
43. Judy Jeffrey 
44. Karen Martinsen 
45. Kathleen Boyle Dalen 
46. Kathryn Dodge 
47. Kay Forsythe 
48. Keith Gary 
49. Kennon D. Briggs 
50. Lee Harrell 
51. Len Malry 
52. Linda Stacy 
53. Marlana Schnell 
54. Matt Gianneschi 
55. Michael Kirst 
56. Michael T. Nettles 

57. Nancy Sturm 
58. Norma Noble 
59. Norman Sakamoto 
60. Orbry Holden 
61. Pam Mason 
62. Paul Long 
63. Paul Sandrock 
64. Paul Vierling 
65. phil pepper 
66. Phyllis "Teddi" Safman 
67. Rae Ann Kelsch 
68. Raymund A. Paredes 
69. Rebecca Logan 
70. Robert P. Thomas 
71. Robert Witt 
72. Ronald Williams 
73. Sarah Redfield 
74. Shauna King-Simms 
75. Sheila Peterson 
76. Sheryl McLain 
77. Signe Godfrey 
78. Steven Ovel 
79. Stevette Santiago 
80. Sue Gibbons 
81. Tammi Chun 
82. Teri Freitas Gorman 
83. Thomas R. Horgan 
84. Trent Blankenship 

 

----------------------------------------------------------------------------------------------------- 

JAM 

1. Jane Alberts        
2. David Altstadt    
3. Bob Anderson    
4. Judy Awong-Taylor   
5. Roy Church   
6. Katherine DeRosear  
7. Barbara Endel       
8. Tom Fellrath   
9. Mary Fulton  
10. Keith Gary  

11.  Matt Gianneschi     
12. Greg Harris      
13. Thomas Horgan      
14.  Raeann Kelsch       
15. Shauna King-Simms   
16.  Karen  Martinsen     
17.  Jay Pfeiffer         
18. Ann Rautio           
19.  Rich Rhoda           
20. Norman Sakamoto      

21.  S. Paul Sandrock    
22.  Greg Schuckman       
23. Carin Smolin        
24. Christine Sorensen  
25. Linda Stacy          
26. Bruce Vandal      
27. Terry Watson       
28.  Karen Wheeler        
29. Mark Williams 
30. Gary Wixom  



 

  

 
 A 

Appendix D: Survey Summary and Highlights 

Aligning Education, Economic and Workforce 
Development 
Results from an online survey

 

Survey Overview  
In preparation for the online jam on the alignment of education, workforce and economic development policy, 
the Education Commission of the States surveyed its constituents to assess their current attitudes and 
perceptions about the challenges states are facing to better leverage education investments to drive economic 
growth and job creation. 

The survey was not scientific in nature and was intended to gather information that would help structure the 
online dialogue.  The survey received 87 responses from educators, policymakers, business, economic 
development and workforce development leaders.  Of the 87 respondents, 52 identified their primary affiliation 
as education, 13 from business, 13 from government, 7 from workforce development and 2 from economic 
development.  In order to provide comparable data, the categories other than education were collapsed into a 
single group identified from this point forward as “other respondents” 

Following is a quick overview of findings: 



 

  

 
 How effectively do you think your state leverages education resources to meet 

regional economic and workforce needs? 

 

What are the most significant challenges to aligning education, economic 
development and workforce development policy in your state? 

1.4.1 Lack of Leadership 
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 1.4.2 Lack of Resources 

 

1.4.3 Key Players Don’t Understand Issues 
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 1.4.4 Politics (turf issues, partisanship and competition for resources) 

 

1.4.5 Relationships Among Players 
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 1.4.6 Buy-in From Key Leaders and Agencies 

 

1.4.7 Static Bureaucracies 
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 1.4.8 Lack of Standardized Data Among Systems 

 

1.4.9 Lack of Engagement from Education Institutions 
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 Awareness of Mechanisms to Engage Economic Development Partners in 

Education and Training 

 

52%

44%

38%

27%

56%

56%

65%

85%

54%

34%

23%

34%

43%

49%

49%

86%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Employer driven initiatives to align with education
to meet workforce needs

State agency alignment of education and
economic development

Financial incentives to employers to seek out
education providers

Joint priority setting among business, education,
government

Meetings of employers in regional clusters

Leadership from economic development and
chambers of commerce

Large scale state initiatives

Postsecondary collaboration with economic and
workforce agencies

Other
Respondents

Education



 

  

 
 Awareness of Strategies for Preparing Residents for High-Need Jobs 
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SUMMARY 



 

  

 
  

 

 

 

 



 

  

 
  

 

 

 



 

  

 
 Appendix E: Jam Transcript 

 

Available by request to the Education Commission of the States 
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