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1. Making the Case for Alighment: What’s the Return on Investment
2. Creating Powerful Partnerships: Connecting People, Perceptions and Policy
3. Building an Effective and Sustainable Strategy
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Action Imperatives for Aligning Education, Workforce and Economic Development
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Strategy for Aligning Education, Workforce and Economic development

Develop a Gap Capitalize on SUSITLENE Harness the Power

. A Leadership, Share .
Analysis Expertise Accountability of Funding
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Aligning Education, Economic and Workforce

Development
Results from an online survey
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Postsecondary collaboration with economic and
workforce agencies

Large scale state initiatives

Leadership from economic development and
chambers of commerce

Meetings of employers in regional clusters

Joint priority setting among business, education,
government

Financial incentives to employers to seek out
education providers

State agency alignment of education and
economic development

Employer driven initiatives to align with education
to meet workforce needs

86%
85%
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Accelerated programs for adults

Approve new postsecondary programs based on
demand

Assess postsecondary productivity of programs
against demand

Career ladders in professions linked to education
opportunities

Contract training with employers

Coordination of associations in industry clusters

79%

ESL training for workforce

B Other

Respondents

O Education

Faculty internships in industry

Flexible reimbursement for employer supported
training

Offer basic workforce skills training

Publicly subsidized training on campuses
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SUMMARY

2. Select the sector that best describes your work.

Response Response
Percent Count
Business and Industy [ 14.0% 1
Economic Development 2.3% 2
Education 60.5% L7
Government (legislative, executive | 15.1% 13
branch)
Workforce Development [ 8.1% 7
ather (please specify) s
answered guestion 86
skipped guestion o
3. How effectively do you think your state leverages education resources to meet regional economic and workforce needs?
Response  Response
Percent Count
ot effectively 23.3% 20
Somewhat effectively [ 70.9% 61
Very effectively [F5] 5.8% 5
answered guestion 86
skipped question 0
skipped question 1

5. What are the most significant challenges to aligning education, economic development and workforce development policy in your

state?

Leadership(does not have a
champion)

Resources (money, staff,
infrastructure)

Knowledge (key players don't know
or understand alignment issues)

Paolitics (Turfissues, party politics,
competition for resources)

Relationships among players

Buy-in

Static Bureaucracies (erganizational
silos, different regional
demarcations by agency, different
funding mechanisms, different
measurements}

Standardized data collection amaong
systems

Engagement of education
institutions

Mot significant

13.1% (11)

8.1% (7)

10.6% (9)

7.0% (8)

11.6% (10)

7.8% (5)

16.1% (13)

19.8% (17)

Somewhat significant

44.0% (37)

39.5% (34)

38.4% (33)

57,0% (49)

50,6% (39)

30.6% (26)

44.2% (38)

58.1% (50)

Very significant

42 9% (36)

52.3% (45)

48.2% (41)

54.7% (47)

31.4% (27)

41.6% (32)

65.9% (56)

40.7% (35)

22.1% (19)

answered guestion

skipped question

Response
Count

84

77




6. Following are common mechanisms to engage economic development partners in education and training. Please indicate if you are
aware if any of the following strategies are underway in your state:

Response Response
Percent Count

Postsecondary education and
training providers that work in
collaboration with state and | 88.1% T4
regional economic and workforce
development agencies

Large scale workforce initiatives with
significant statewide investment that

seekto meet statewide goalsto [ 60.7% 51
increase workforce preparation for
state residents

Employer driven initiatives to better
leverage and align education and |
waorkforce systems to support skills
training for their industries

54.8% 4i

State agency alignment of education
and economic development

strategic plans to ensure | 41.7% 35
coordination of resources and
programmatic efforts

Financial incentives for employers to
seek out education providers for [T 33.3% 28

training

Juint priority setting for high-need
training among business, education [ 31.0% 26

institutions and lacal government

Meetings of emplayers within
identified regional industry clusters

[ 52.4% 44

Leadership from local or regional
economic development corperations
andfor lecal or regional chambers of

commerce te develop collaberative
strategies between education
institutions and employers

[ 54.8% 46

answered guestion a4

State mandates for new

ostsecondary pre
postsecondary program e R =

development based on regional or
state-level high growth sectors

Assess postsecondary program

oductivity instd d f
prj. L |v|,aga|ns eman. ar e 2 o
specific professions orvocational
fields
Faculty int hips ¢ bhaticals i
aculty internships or sabbaticals in e 765 .

high-potential industries
Accelerated programs in high need

fields for adult students with some —— 35.3% 30

previcus postsecondary education
to complete their degree

answered question 85

skipped question 1




7. Below are common strategies for preparing residents for high-need jobs in states and regions. Please indicate if you are aware if any

«of the following models/strategies are underway in your state:

Training on postsecondary

campuses for current workers to |

upgrade their skills that are funded
by state, city or county resources

Contracts between business and

postsecondary institutions to

provide customized training in
specific industry skill areas

Coordination of key state or regional
industry associations (i.e. hospital

associations)to support education [

and training for the incumbent
waorlforce

English as a second language
training contextualized to specific ]

companies or business sectars

Career ladders that outline
employee wage increases for
successful completion ofjoh ]
training within a specific
employment sector

Flexible reimbursement palicies to
cover employee investmentsin ]

additional education and training

Curriculum in basic werlkdorce skills

at local high schools and |

postsecendary institutions

Response
Percent

65.9%

529%

341%

20.4%

247%

741%

Response
Count

wn
=

@
=

=]
o

@
A1

9. Are you aware of career pathways programs in your state that partner local business with community colleges to provide seamless
transitions between employment and additional education opportunities and allow employees to continuously upgrade their skills while

working?

Yes |

No ]

Response
Percent

64.0%

36.0%

answered question

skipped question

Response
Count

o
@

86

10. How interested would you be in speaking with key leaders in other states about how to better align education, economic and

workforce development policy in your state?

Notinterested [
Somewhatinterested [

Very interested [

Response
Percent

8.1%

38.4%

53.5%

answered question

skipped question

Response
Count
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